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November Monthly Report 
 

1. Responses: 

a. We are at 178 calls for the year.  

 

2. Operations: 

a. Personnel: We have started 24 hr. shifts and it has made a massive 

improvement in emergency response.  We have received positive feedback 

from our partner agencies on providing 24/7 coverage. 

b. Projects:  All summer projects are completed except Ladder testing which will 

take place on Nov 30. 

c. Isolation Protocols:   We are under the Kootenai County Isolation and PPE 

protocols.  Our numbers in Kootenai County continue to rise and I am 

expecting the restrictions to continue through the winter. 

d. Resident:  We are interviewing a potential resident on 11/21/20.   

 

3. Training: 

i. All group training has been cancelled until further notice due to 

isolation protocols. 

ii. I have purchased Rescue 1 Learning Management System and am in the 

process of setting up the program so we can deliver distance learning 

to our members. 

 

4. Projects: 

a. Residence:   

i. Sewer, power, water, and heat are all in and working.   

ii. Gutters have been quoted and will be installed once a decision has 

been made on heat trace. 

iii. Decks are completed and Tom is contacting the county for a conditional 

occupancy certificate so our firefighters can occupy. 

iv. Parking and landscaping are the last things that need to be completed. 

 

 



 

5. Budget: 

a. Operating Budget:  

i. Carmen is working with our CPA to complete the annual audit. 

 


