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Monthly Report 
 

1. Responses: 

a. Fire:  We responded to 4 non EMS related calls as of 6/20/19 

b. EMS:  We have responded to 20 EMS related calls as of 6/20/2019 

c. Calls to Date:  2018-195; 2019-206…5.64% increase from last year at this time. 

 

2. Operations: 

a. Fire Boat 493:  Was not running properly and sent to shop for repairs. Upon 

return lost prop on test run, Chief Sneve is working with Elephant Boys on 

repair/replacement. 

b. Hydrant testing MOU:  Attempted to enter into an MOU with City of Worley for 

them to test and maintain their own hydrants but failed vote at City Council. We 

will continue the testing with their assistance. 

c. Hose testing: Hose testing is complete. Tower is empty and hose rolled. Hose 

back on engines. 

d. Hydrant testing: Currently finishing up Forest Hills which only leaves City of 

Worley. Estimated approx. 2 weeks till all hydrant testing is completed. 

e. Ladder Testing:  Chief Sneve is working with Diversified Testing to get our ladders 

and Ladder truck test so they are compliant. Date TBD but should be fall-ish 

timeframe. 

f. Pump Testing:  Larson Pump Testing will be testing pumps later this summer. 

Awaiting tentative test dates. 

g. FF Walker:  FF Jessica Walker passed probation and is a full member. 

 

3. Training: 

a. Training Calendar:  A training calendar has been created and is in beta testing. As 

soon as I know it works without any glitches I will be sharing with all members of 

the department. 

b. Monthly Trainings: Monthly trainings have been created and are on the calendar 

thru December 2019. 

i. We will be working 1410 drills for the next couple of months.  



 

ii. Need to up the frequency of EMS training for EMT qualified members. 

Will 

 

4. Projects: 

a. Burn Control Room:   No forward progress has been made on the burn control 

room. I will be upping its completion on our priority list. 

b. Fire Programs:  We are currently in the process of updating our Fire Programs 

database to the most recent version…”WildFire” We are building the test 

database now and should be able to go live in by the 1st of September. 

 

5. Budget: 

a. Operating Budget:  

i. Payroll:  We are at 73.9 % of projected coming into the 4th quarter of the 

year.  We are slightly over allotted OT budget but will within total payroll 

budget. There are not projected long term OT projections between now 

and the end of fiscal. 

ii. Bunker Gear:  We will need to address the lack of bunker gear.  We may 

need to dip into savings to procure some additional gear for new 

members.  

iii. Infrastructure:  We will need to outline facility capability and needs for 

the resident program anticipated beginning in fall of 2020. 

iv. FY20 Budget Planning:  We will begin FY20 budget planning within the 

next 30 days. 

 

 

 

 


